
DCS and Family Connections Services Process - Future State
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Use this flowchart to identify the tasks and decisions for DCS & FC to deliver services.

Start of 
Process

Case 
remain open 

or close?

Close

 Apply PFF 
 Begin Aftercare 

Planning and Services

DCS Specialist 
complete referrals 

as needed

End of 
Process

FC eligibility or 
other Services?

DCS Specialist 
submits a FC 

referral.
FC

Other

FCC to complete 
initial outreach 

within 1 business 
day of referral 

receipt

Document and 
finalize the FC 
Service Plan

Open

Perform Case 
Transfer Staffing 

with Investigation 
per existing 

process

Introduction
Have initial meeting with 

family.

Does family 
meet FC 
criteria?

DCS Specialist submits 
a FC referral after the 

initial meeting with the 
family.

Conduct CA-Self 
Interview at 2nd or 
3rd visit with the 

family.

Exploration

Revised 4/10/2021

No DCS Oversight, but FC Oversight (no prior participation in FC)

 Complete 
Aftercare Plan 
w/ family

 Close Case

Family 
agrees to 

move forward 
with FC?

 Complete 
Aftercare Plan 
w/ family

 Close Case

Yes

DCS Staff with Supervisor 
Assess PFF and address 

Aftercare Planning options 
with family

Complete aftercare 
planning and make 

referrals

Chapter 6 in FC 
Program Manual

Assess family 
eligibility for FC 

FCC to complete 
intake meeting 

within five business 
days of referral 

receipt

Assessment coordination 
meeting- initial with DCS 

via video conference.

Chapter 9 in FC Program 
Manual

Case plan staffing 
policy

Yes

Chapter 7 in FC 
Program Manual

No

FCC to complete intake 
meeting within five 

business days of referral 
receipt

FFA Preparation

Case Management + 
Monthly in-person 

contact

Facilitate Case Plan 
staffing with all 

required participants

Change-focused 
interventions and at 

least weekly 
contacts with family.

Chapter 11 in FC 
Program Manual

Continue 
Service Plan?

Yes

End FC 
involvement.

No

FFA-Progress Update

FFA Assessment 
Completed Including 
Impending Danger 

and ready for 
determination to 

open a case.

Assessment 
Coordination meeting-
EOC with DCS via video 

conference

Determining the Level of 
Department 

Intervention, Services 
and Court Oversight 

policy

Chapter 12 in FC 
Program Manual

Chapter 11 in FC 
Program Manual

Close Case
End of 

Process

End FC involvement.

Service Plan 
finalized with DCS 

and family within 45 
days

FCC to complete initial 
outreach within 1 

business day of referral 
receipt

Conduct CFA over 30 
days. EOC at 90 days

2nd CA-Self Interview 
completed 2 weeks 

prior to EOC

Conduct CA-Self 
Interview at 2nd or 
3rd visit with the 

family.

Conduct CFA over 30 
days.

Change-focused 
interventions and at 

least weekly 
contacts with family.

EOC at 90 days.

LEGEND:
CA-Self Interview = Computer Assisted Self-Interview

CFA = Comprehensive Family Assessment

No

Continue case 
management 

process

2nd CA-Self Interview 
completed 2 weeks 

prior to EOC

Chapter 7 in FC 
Program Manual

Blue boxes indicate DCS & FCC assessments & communication exchanges that occur during those times
EOC = Evaluation of Change
FC = Family Connections
FCC = Family Connections Consultant

PFF = Protective Factors Framework
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